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1© The pu rpose o f this memorandum is to clarify the responsi- 
bilities of the I I psychologist; the conditions he faces as a 
professional pe rson xA & developmental assignment; the accomplish- 
ments expected from this initial tour® 

2© The psychologist is a staff advisor to the Chief of 

Trainings As a training officer, he will assist with the develop- 
ment and presentation of effective training programs which are or- 
ganized In accordance with realistic and attainable objectives© His 
role will emphasise the development of a sound, systematic, and ob- 
jective basis for evaluating student performance in accomplishing 
these objectives © 

3o The evaluation and assessment of students is a responsibility 
of the training faculty as a wholes The psychologists contribution 
in this regard is to assist the instructors in developing problems and 
exercises which properly sample the skills involved; and to develop 
testing, observing, and other measuring techniques which will provide 
meaningful information concerning the student’s abilities, progress, 
and (when appropriate) personality strengths and weaknesses© 



hat the psychologist would work first 


4° 

with the 


5© Related to the problem of evaluating student performance 
during training, the psychologist will eventually be working tilth one 
or two sponsor stations In developing selection or screening tests© 

This work will be dene on an experimental and exploratory basis, with 
statistical support from the A/E Staff, OTR® If tests can be developed 
which show a predictable relationship to performance in training and 
on the job, a program for testing and test interpretation will be de- 
veloped for the stations concerned * Document No 
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6o Me anwhile,, t he psychologist will administer similar tests 
to students I L again in an experimental effort to develop 

tests Which have a demonstrated relationship to training and job 
performance 0 If the effort is successful, it will provide a basis 
for a limited, psychological assessment activity 0 No such basis 
exists at this time* 


7* The need for approaching psychological testing on an ex- 
perimental, research basis arises from two related circumstances* 
Tests developed in this country for use with American subjects can- 
not be applied to another cultural group solely on the basis of 
language translations® On the other hand, only the meagerest effort 
has been made to develop Interpretable psychological tests for use 
In the cultures concerned » 


So In summary, the 


| psychologist is engaged in the ex- 
perimental development of tests which may later provide a basis for 
psychological assessments Meanwhile, he is assisting the instructors 
in improving their procedures for evaluating students while in 
training* His effectiveness during this developmental period will 
not be revealed through separate contributions to the evaluation pro- 
cess, but through the improvement of the training program and the con- 
sequent i mpro ve m ent in the reports prepared by the training staff 0 
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